Use the +
and - keys
on your
keyboard

Use the
scroll wheel
on your
mouse

Pinch in
and out on
your touch

screen

Tellthem it's a good ideal
Click on the sticky,and select an emoji
Al

Guide / Help

[Spacebar]
click and drag
to move
around the
whiteboard

Click and

drag to

move a
note

Edit when your
cursor looks like
an arrow (v);
move around
when it looks like
a hand (h)

"Sticky Notes™

Create a note by
typing N and
selecting the
note/colour you Double-Click
want; then C|ICk. on a note to
where you want it . .
write on it, text
size will adapt
automatically

Click on the arrow
to get started



https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270647&cot=14

Replace

o . ) oL delegation
of 'failure practice like itis Q & reporting

Rule o Tolerance Reflective Telling it
Imaginative
breakers

Learning

Managers from others
are "hands-
off"

willingness time to
to take

decions think

Facilitate

positive .
N deviants
ability to |
i rule
;eoatlgrtigz willingness o Allow for
reakers i
to listen to accept mistakes
failure

Time to listen



https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270662&cot=14
https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362588565358&cot=10

Power Employee of .
8 Ego Pyramld week/month p
o] ] = =
ngirr:at;i;i:: Attachment
of seniority n o Fads
m = m
We've
always done
it this way
1ssues | back
stabbing
..}
Being
lazy
Instructions

Click and drag "sticky notes"

fun fun

individuality .
Imagination
Attachment
to Reality
Good
L Listening Free Time to
Curiosity Think
Pride of
Workmanship
Enjoyable
Recognising WKk
Honesty
i Maintain
and sharing
Perspective
Managing
performance
gossi p @ TEAM level
Whistleblowing
trust
= autonomy

Type one current state (bad or good) on each note


https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270677&cot=14
https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362581870151&cot=14

ignoring opinions

fear of i inability to . A -
EI}:Iecl(tic\)/fe ofpeape esmed [LacCK OF speaking fpe;::\il criisize’in a Hierarchy Irj:accliseloc?: Role of ;r:]c‘i;ﬂ\r/:‘:
to be low on the diplomatic i '
Leadership status scale trust up & Sign-offs pway &silos Costs alone the Expert targets
== == = = ==
Carrying
poor
peformers
Instructions =

Click and drag "sticky notes"
Type one constraint to impact on each note



https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270679&cot=14
https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362581870151&cot=14

Constraints

Ican impact

I caninfluence

I need to be informed

Ishould ignore



https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270686&cot=14

Cost and Value

Constraint VEIIES Influencers



https://miro.com/app/board/o9J_l3CHm_k=/?moveToWidget=3074457362223270692&cot=14

Initiate 3 Strengthen 0 Weaken 0 Eliminate 0




