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But First!

Why are we
doing this?
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Why? No Nasty Surprises!
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Why? Stay out of the Muck and Alligators!
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Why? Making Promises you can Keep!

@ .
llghthOt Copyright© Lightfoot Solutions 2019



Why? Early Warnings — Making the Right Decisions before it’s Too Late!
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Why? How to Handle 6-sigma Black-belts!
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And a Thought!

“Learn from the mistakes of others. You can’t live long enough to make them all yourself”

@ Eleanor Roosevelt
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Elements / Modules
1. Understanding the World as a System — An Introduction to Systems-Thinking

2. Non-deterministic vs Deterministic View of the World
3. What is Flow, Why is Flow critically important, and how to go about understanding it
4. Patterns & Coherence: Observation & Discovery — Understanding (nearly) all Business

Activities in Terms of 4 Fundamental Process Types

o

What do we mean by Purpose? Applied to Systems; Applied to Business Processes; Applied
to Measurement; Applied to Collection of Data; Applied to Analysis of Data

—

6. Where to Measure; What to Measure; How to Measure
7. Data — As an Asset; As a liability; Big Data .

Y; Blg Visual
8. Where to Act (on Data); How to Act (on Data) — Control
9 System

Monitoring for Improvement / Business Benefit / Public Benefit / Customer Experience

10. Forecasting, Machine Learning and Al — Extension of Statistical Methods

©
lightfoot



Example — Simple Visual Control System

Methods mish-mash
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Visualisation mish-mash

UALIZATION METHODS
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Contact!

Dr David Anker
Client Services Director
Lightfoot Solutions Ltd

Address: Richmond House, Oldbury, Bracknell, RG12 8TQ

direct: +44 (0)1344 350411
mobile: +44 (0)7554 456633

e-mail: david.anker@lightfootsolutions.com
@ web: www.lightfootsolutions.com
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