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Kairos

Selecting the right, opportune or
critical moment
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Analysis and Change

Some key approaches to understanding life
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Yellowstone National Park and

Changing an Ecosystem

Changing an
ecosystem is slow and
takes a long time,
consequences can be
unforeseeable

22

22

www.Orchestrated-Knowledge.com

11



Desiging a Culture for Innovation 25/08/2021

Culture as an Ecosystem

A systematic approach to the system of systems
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Collectivism

Is the individual or the community
most important?

Power Distance

How faris the leader from the
base?

Femininity

Should the man provide while the
woman cares?e
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Who Are the Creative People?¢

People + Knowledge + Creativity + Engineering Controls & Metrics

39
The greatest obstacle to
discovery is not ignorance - it is
the illusion of knowledge."
(Daniel J. Boorstin)
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» Conscientiousness
Organisation
Productiveness

Responsibility

Negative Emotionality Open-Mindedness
Anxiety Intellectual Curiosity

Depression Aesthetic Sensitivity

Emotional Volatility Creeive ITeEieien

43

43
|| Cuious | Engaged Integrated
Energy Level Asserfiveness Sociability
Trust Energy Level Compassion
(Anxiety) Compassion Respectfulness
Intellectual Curiosity Productiveness Trust
Aesthetic Sensifivity (Depression) Responsibility
Creative Imagination Extraversion (Emotional Volatility)
| Anna | 125 187 345
Bob 295 113 144
What would you recommend for Anna and Bob?
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| | Curous | Engaged Integrated

Energy Level Asserfiveness Sociability
Trust Energy Level Compassion
(Anxiety) Compassion Respectfulness
Intellectual Curiosity Productiveness Trust
Aesthetic Sensifivity (Depression) Responsibility
Creative Imagination Extraversion (Emotional Voldatility)

125 187 .‘za
Bo @ 113 144
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http://bitly.ws/8UPc
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Group's level of satisfaction with their ability to innovate and create
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Mission

Get your docs in a row!

©Peter Leeson 2019, ;
allrights reserved 68
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https://www.lifewire.com/balance-design-principle-3470048 55
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The Cynefin Model hitps://cognitive-edge.com/

Machines may be
“complicated but
culture and people are

= complex:
there are enabling
constraints to manage

Some people are chaotic, maybe best left alone
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Complexity:Thinking
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Studio building (Prellerhaus) of Bauhaus building Dessau, Walter Gropius 1925/26

Maison & Atelier Horta (1898), in the Brussels municipality of Saint-Gilles
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Establishing the Baseline

Understanding the issue
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ldentify Constraints

Take your time
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What
constraints
are holding
you back?

How can you What can you
reduce the do to facilitate
constraint? the outcomes?

What are the
tangible
consequences?
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®» |[mpact

= This falls directly under your
responsibility and authority

» You are well placed to do something
about it

®» |nferest

® You probably have no (or very little)
influence

® You have identified this may have an
impact

= This area needs to be documented
as a risk area and you keep informed
about what is happening

= |nfluence
= Nothing you can do directly

= But you know who can and have the
ability fo speak to them and
influence them

= You can probably talk them into
doing something if needed

® [gnore

= This has no impact on your project or
fask

= Don't worry about it

= Unless you have personal interest in
this, you should not waste any time
on it
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Interest

Influence

Impact
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Learn from
mistakes
Share
experience No blame Job Healthy
TP habits -
satisfaction Recognition
Manage \ /
expectations
Tmetodoit U ~
se . .
correctly intelligently resources —— Respect Engineering
Educate wisely creativity principles
and Train \ Less
r Intarest ~——_ Analyseand | | stress
understand
Influence Manage
Respect risks Manage Costs vs
) —
K Impact user’s | budget Investments
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better a
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Plan the Programme

Take time to do it properly
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e s 2. Decide
Identify the

system'’s
constraints

Decide how
to exploit
the system’s
constraints

3. Prioritize

everything
else to the
previous
decision

Subordinate

4. Elevate

Elevate the
system'’s
constraints

5. Start again
If the

constraint is
broken, go
back to
step 1
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Learn Take

Adjust and Appropriate
Standardize Corrective
Actions

Analyse the
Measure Effects of
Implementation

Study / Reflect

Stakeholders

Determine

Goals and Hypotheses
Targets

Determine .
Method for Japanese PDCA (1959)

Grasp PEEiig Plan, Do. Check, Act
the Soals Deming Cycle for Learning
Situation Engage in and Improvement (Deming, 1993)

Plan. Do. Study. Act
SAPDo (1985)
Study, Analyse, Plan, Do

Implement Nike (1988)
Just Do If; expect a
miracle

ducation and

Deliver Develop

91
Nike (1988)
Just Do It; expect a
miracle
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Douglas W Hubbard

Tom Gilb
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Designing for Success

The Cultural needs
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Design is not just what it
looks like and feels like. -
Design is how it works.

Steve Jobs
American entrepreneur
and inventor

(1955-2011)
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e Design NYellgel
Conceptualize Focus
Question Goals
Diverge Plan
Control ‘\
4 Measure ‘
Compare
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Quantification of effort and tasks
Metrics of previous activities
Structured risk management

Formal reviews of estimates
Formal reviews of products
Formal reviews of WIP

105

Conclusion

A couple of main concepts
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Culture is Everything
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Everything is Culture
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